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Transit Agency and Private Mobility 
Partnerships
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Partnerships Formed between Transit Agencies and 
Private Mobility Solutions



Mobility on Demand (MOD)
MOD is a vision for an integrated network of safe, 
carefree, and reliable transportation options that 

are available to ALL
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FTA Approach to Mobility Innovation

Explore emerging technology 
solutions and new business 
approaches

Enable public transportation industry to adopt 
innovative mobility partnerships and solutions

Facilitate widespread deployment of proven 
mobility solutions and partnerships



2016 MOD SANDBOX
Review and Initial Findings
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FLORIDA
Pinellas Suncoast Transit Authority

CALIFORNIA
City of Palo Alto

Los Angeles County Metro. Transp. Authority
San Francisco Bay Area Rapid Transit District

WASHINGTON
Pierce Transit ILLINOIS

Chicago Transit Authority

ARIZONA
Regional Transportation Authority of Pima County

Valley Metro Rail, Inc.

TEXAS
Dallas Area Rapid Transit

OREGON
Tri-County Metropolitan Transp. District

VERMONT
Vermont Agency of Transp.

2016 MOD Sandbox Projects
Results coming soon –“out of the box” 

11 Projects: $7,931,080



2016 Sandbox Projects At a Glance



INTEGRATED MOBILITY INNOVATION 
Advancing Complete Trips for All
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The Complete Trip
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5. Arrival at Destination
Andy safely arrives at his 
destination, while the pre-

trip concierge application 
plans his return trip home.

4. Cross the Street
As Andy approaches an 

intersection, his safe 
intersection crossing 

application communicates 
with the traffic signal.

3. Ride the Bus
While on the bus, Andy receives 
direction on when to pull the Stop 
Request cord from his wayfinding 

and navigation application. 

2. Travel to Transit Station
An automated shuttle 
(rideshare service) is 

dispatched.

1. Plan and Book a Trip
Andy uses a pre-trip 

concierge 
application.



FTA Integrated Mobility Innovation

IMI 
Complete 
Trip for All

FTA Policies 
and 

Regulations

Strategic 
Transit 

Automation 
Research 

(STAR)

MOD 
Sandbox 
Demos

Mobility 
Payment 

Integration 
(MPI)

Accessible 
Transportation 
Technologies 

Research 
Initiative 
(ATTRI)
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IMI Demonstration Program NOFO
• How much funding is available: $15M total
• What it will do:  fund mobility innovations in three areas –

(a) mobility on demand; (b) transit automation; and (c) mobility 
payment integration; 

• How do proponents apply: applicants may apply for any one or 
combination of the 3 categories shown above 

• Who can apply:  providers of public transportation, public agencies, 
state/local government, tribal entities

• NOFO opening/closing date: May 8, 2019/August 6, 2019
• More information: Dr. Google: FTA IMI; FTA STAR; FTA MOD
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