Statewide Public
Transportation Study




Study Purpose

The purpose of the Statewide Public
Transportation Study is to create a realistic
menu of transit options that can be
Implemented in the next three to five years.
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Major Goals x

O To assess the state’'s current and future transportation
needs and establish a comprehensive plan to meet the
mobility needs of the general public and targeted

population groups.

O Create long term strategies for improving local and
regional mobility options to meet future needs throu
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Deliverables %
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O A final report with recommendations and implementatio

plan addressing the study purposes and goals s

O A planning tool to assist the PTD to strategically invest IS
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Key Findings

Mississippi’s population is
projected to grow by
563,000 people, or 20%,
over the next 25 years

Population and
employment growth will
occur primarily in existing
urbanized areas

By 2025, one out of every
five residents will be 65 or
older

Over 40 percent of
households have zero or one
personal vehicle

There are an estimated 18.3
million unmet trips annually
In households where no
personal vehicle is available

44 percent of Mississippians

live in areas considered to be
“high” or “very high” in transit
dependence




Study Outreach

Summit Survey

Steering Committee

Regional Working Group Meetings
Provider Survey

Stakeholder Interviews




Summit Survey

Trends Facing Your Improvements to Best Meet

Region Needs

Increased hours of service

Growing senior :
J Expanded service area

population
Rising cost of living Actions to Improve Transit in
Region
Transit Needs in Your Greater local support
Region Greater state support
Access to health Greater coordination
care between local
governments
Access to
employment




Regional Working Group Meeting #1 - Priorities

Expand interagency
coordination at the
state level

Develop dedicated
funding

Preserve existing
services and
maintain vehicles
and facilities

Expand service
areas

Develop statewide
performance
measures

Increase existing
service times/days

Improve mobility
management

Develop a public
transportation
toolkit

Increase contract
services

Streamline costs

Expand technical
assistance/training

Expand regional
call centers and
marketing
resources

Implement new
online technology

Establish
performance
measure
benchmarks
Conduct
passenger
satisfaction
surveys




Regional Working Group Meeting #2 - Policies

» Federal

o Clarify funding roles
of federal agencies

» Explore use of non-
transportation
federal funds for
local match

e State

* Provide a
clearinghouse on
all funding and
grant opportunities

 Local
* Identify sources for

Templates for
tracking progress
towards identified
goals — provide a
“vision” for what
providers can do
better

Toolkit to present
the benefits of
transit to political
leaders,
businesses, and

the public

* Providers need

MDOT's
assistance with
specifications

» Standardized

specs and list of
vendors

» Hybrid/natural
gas vehicles

» Vendors for
medium and
small vans with
lifts

e Examine sub-

stations where
riders can transfer
among providers
to reduce
duplicate trips

Address service
barriers between
providers

Increase
connectivity to
intercity providers




Alternatives Development % S




EXISTING
CONDITIONS

$45.6milfion {Annual Operating) - $42.2 million (-53.4 million)

8.1 million {Annual Capital)

Existing Ridership -
Statewlde
4,675,833

State of Good Repair -
Statewide
64.8%

$13.0million (+3.9 milicn)

Formalize and Strengthen
Flexible/Demand Response
Partnerships

-§1.3-83 4million / ridership unzhanged

Maintain Fleetat 75%
$2.0million

State of Good Repair
Investment
$1.9milion

STRATEGIC
ENHANCEMENTS

$49.9 million (+57.7 million)
$15.4 million (+52.4 million)

Provide Specialized Transit-
All Counties
$3.0millon [ +217,000 ridership

Provide Flexible/Demand Response
- AllCounties
$4.3millon [ +186,000 ridership

Expand Existing
Fixed Route Service Areas
$3.millon (221,000 ridership

Modify Existing
Intercity Bus Service
$0.7 milion

TARGETED
INVESTMENTS

$53.4million (+53.5 milicn)
$15.9million (+0.5 million)

Increase All Flexible/Demand
Response Service Times to 5:00 pm
Weekdays

$0.3million / +13,000 ridership

Increase All Flexible/Demand
Response Service to Saturdays
$0.2million / +10,000 ridership

Add New Flexible Route Services
$0.9million / +113,000 ridership

Add New Fixed Route Services
$1.1million / +62,000 ridership

Add New
“Access to Employment” Routes
$0.8millicn /+7,900 ricership

Add New Intercity Bus Service
$ 1.0 milion

FUTURE
CONDITIONS

$53.4 million (Annual Ciparafing)
£13.9 million (Annual Capital)
Existing Ridership—

Statewide
5,685,733 (+809,900)

State of Good Repair -
Statewide
>75%




Capital Funadin
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Projected Funding

$26,880,362 $29,096,168 $34,329,145
$21,730,342 $23,521,621 $27,752,009

$47,926,735 $52,617,789 $62,083,341

$6 million increase -
required for local
match statewide




Recommendations

The study outlined specific recommendations and strategies based on %
the six below categories:

Expand interagency coordination at the state level
S A

Develop dedicated funding sources

Improve mobility management

Enhance cost effective service delivery N e
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Good

Repair
Strategies <
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Strategy

Human Service Transportation Strategies

Improwve State of Good Repair
for Transit Agencies

Service

New and Enhanced Human
Service Transportation
Services

Service Span improvements

Columbus
Greenville

L aumed

MNatchez

Waynesbom 1o Laure]

De Kalb to Meridian
Port Gibson o Vicksburg

Carthage to Canton and
Madison

Columbus to West Point to
Starkville

Coilins to Hattiesburg

Lead
Organization

Transit Agencies

Lead
Organization

Timeline Partners

—

ers

CO T

Resources/Funding

CO ]

Resources/Funding
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Strategy Service Organization Timeline Partners Resources/Funding

Hub City Transit Hub Crty Transit 1-3years
JATRAN 3-Syears

MRoute

Gulfport to Pass Christain
lackson Arca Routes

Cinve Branch o Memphis

Meridian

Southaven-Hom Lake

Tupeho
e -@- = W<
' (=FTe | —— —
Service Organization Timeline Partners Resources/Funding

Bay SL Louls to Guifport
Feeder

Pascagouia to Blioxd Feeder : .
Canton o jackson Feeder e ~ Section 3311
Choctaw to Mernidian Feeder | |

Greenwood to Greenvilie
Feeder

Grenada - Odiord - Tupelo
Route et S
Mendian - Guifport Route e s Sl
Meridian - Tupeio Route
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Intercity Bus Services Strategies % \ ) Fixed Route Services Strategies
Q
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Organization

Resources/Funding

Expand interagency Transit <

Strategy Working Groug

Create Optimal Service Areas

Encourage Foeed Routef
Demand Response Services

Estabiish Transfer Points

&> L

Strategy Organization Timeline Partners Resources/Funding
1-3 months m ! :

Sefect Performance Measures 1-3 months

Set Peformance Benchmarks 1-3 manths
Implementation

- Report Annually

Provide Assistamnce

2 -

N Lead é

Strategy Organization Timeline Partners Resources/Funding
Acd New Regional Call _— = .

Centers J One Call One b T i
Click Centers Agencies, MPOs, PDDs.

Expand Purchase of Service
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Service

| Develop Public

=, Awareness Toofidt

Distribute and Present Public

Y, Awareness Toolkt

=)

Implement Public
Awareness Tootklt

Estabiish Transit
Funding Committee

Work with State Legislaturs

Develop Imvestment Plan

Lead

Organization

Lead
Organization

Transit Agencles, Stakeholders

MDCT

MDOT, Transit Agenches, RICPGS

Timeline

‘o

Partners

| Resources/Funding
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Next Step — Implementation s
“A Call to Action”

Tag Along
East Central Transit Action Group

STH ACCESSIBLE il

soutHe=N [ T TOGHHON

CONNETRLCT
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Implementation Plan %
Regional Dialogues — “A Call to Action”

Develop implementation plan from study to develop i ":

short-range and long-range actionable items to LA RS
accomplish each recommendation; designation of the %'m%

Who? What? Where?
O Incorporate recommendations and actionable steps
within regional planning framework/statewide
coordination plan

o




Attendees %

Local State Division Heads
Local elected officials (City, County, State)
State Agency-Division Heads

N/
<A

. N0
Local Businesses Owners /S

City and/or County Planners

Planning & Development District (PDD)/Metropolitan Planning Organization . -
(MPO) "

Medical Providers \

Community Champions/Leaders

O 0 0OO0O OODO

o




Regional Dialogue’s % S

“Overall Take Away”

able to develop a format moving forward in addressing the needs of the
various communities.

Regional Coordination has many arms in the overall success of
Community Transportation. With the assistance of the statewide study,
regional studies, community input from town hall meetings, we were
Our goal during the six Regional Dialogues was to hold community

meetings that would allow our various stakeholders and regional group

members to “step up and out” in their role to work with the various

Regional Groups to provide assistance in meeting the goals and

objectives.

Various committees were formed and individual commitments were

made to be “An Active Part” in the development of a solution, rather than

“An Observer” of what needs to be done.

In our efforts to address the recommendations from the statewide study
and implement viable solutions to meet the unmet needs and gap within

the transit agencies and the local communities being served, each
Regional Group will continue to hold Annual Regional Dlalogues that will
highlight the progress and success of the Regional planning efforts and
develop next phase priorities, strategies, assignments to move the lever

higher in serving our communities.




QUESTIONS??? X

MS Department of Transportation
P.O. Box 1850
Jackson, MS 39215-1850

Public Transit Director: Shirley Wilson
e-mail: swilson@mdot.ms.gov
601-359-7800

ivino S i
WSS ISEPF DEPARTIERT OF TRANSPIRTATAIR
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